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ALLOWELL
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Callowell Primary School

Special Educational Needs and Disability (SEND) Policy.  

To be read in conjunction with our Equal Opportunities Policy (inclusive of Race and Accessibility), Behaviour, Assessment and Complaints policies

Introduction 

Callowell Primary School values the contribution that every child and young person can make and welcomes the diversity of culture, religion and intellectual style. The school seeks to raise the achievement, remove barriers to learning and increase physical and curricular access for all. All children and young people with SEND are valued, respected and equal members of the school. 

As such, provision for children with SEND is a matter for the school as a whole. All teachers are teachers of children with SEND. The governing body, The SEND Team and all other members of staff have important responsibilities. 

Objectives 
• To ensure that the culture, practice, management and deployment of resources are designed to meet the needs of all children with SEND 

• To enable children with SEND to maximise their achievements. 

• To ensure that the needs of children with SEND are identified, assessed, provided for and regularly reviewed.

• To ensure that all children with SEND are offered full access to a broad, balanced and relevant curriculum including the foundation stage and the National Curriculum as appropriate 

• To work in partnership with parents to enable them to make an active contribution to the education of their child. 

• To take the views and wishes of the child into account where possible.

Roles and Responsibilities 
In our school the Special Educational Needs Team (SENCO and Headteacher):

· manages the day-to-day operation of the policy;

· co-ordinates the provision for and manages the responses to children’s special needs;

· supports and advises colleagues;

· maintains the school’s SEND register;

· contributes to and manages the records of all children with special educational needs including My Plans;

· manages the school-based assessment and completes the documentation required by outside agencies and the LA;

· acts as the link with parents;

· maintains resources and a range of teaching materials to enable appropriate provision to be made;

· acts as link with external agencies and other support agencies;

· monitors and evaluates the special educational needs provision and reports to the governing body;

· manages a range of resources, human and material, linked to children with special educational needs.

The governing body does its best to secure the necessary provision for any pupil identified as having special educational needs by:

1. Ensuring that, where the SENCO/Headteacher/Governor (Emma Rose) has been informed by the LA that a pupil has SEND, those needs are made known to all who are likely to teach them.

2. Ensuring teachers in the school are aware of the importance of identifying and providing for those pupils who have SEND

3. Consulting the LA and the Governing Body of other schools where necessary in the interests of coordinated special educational needs provision.

4. Ensuring that all children, irrespective of ability, have full access to the curriculum as far as reasonably practical and compatible with the child’s needs. 

5. Making available to parents the school’s policy for pupils with SEND

Admission arrangements

The Headteacher is responsible for the admission arrangements which accord with those laid down by the LA and in line with our school admission policy.  The school acknowledges in full its responsibility to admit children with already identified special educational needs, as well as identifying and providing for those not previously identified as having SEND.

Specialised provision

We currently have ground floor disabled access and toilet facilities.  Car parking for parents or children with disabilities is also available. (Please refer to our Equal Opportunities Policy)

Allocation of resources

The Headteacher /SENCo are responsible for the operational management of the specified and agreed resourcing for special needs provision within the school, including the provision for children with Education, Health and Care Plans, EHCP’s.
The headteacher informs the governing body of how the funding allocated to support special educational needs has been employed.

The SENCO and SEND Governor meet at least annually to discuss the SEND budgetary resources including funding directly related to EHCP’s.  Resources are allocated on SEND need and are included in the School Development Plan where necessary.

Identification, Assessment Provision and Review 

Early identification is vital. The class teacher informs the SEND team and parents at the earliest opportunity to alert them to concerns and enlist their active help and participation.

The class teacher and the SEND team assess and monitor the children’s progress in line with our assessment policy.

The SEND team work closely with parents and teachers to plan an appropriate programme of intervention and support.

The assessment of children reflects as far as possible their participation in the whole curriculum of the school. The class teacher and the SEND team can break down the assessment into smaller steps in order to aid progress and provide detailed and accurate indicators.

The school uses a three stage model to respond to children’s special educational needs:

· Stage 1: (Close Monitoring and Assessment) the class or subject teacher identifies and differentiates the curriculum appropriate to need;

· Stage 2: (My Plan) the SEND team with the classteacher, and or, Teaching Assistant gather information and co-ordinate the provision within the class.  This stage may involve gaining advice and support from outside agencies, with parental consent.  If the expected accelerated progress is not evident after at least two reviews, then the graduated pathway will be followed and a My Plan Plus will be put in place.
· Stage 3: (My Plan Plus) the teacher, SEND team, outside agencies in addition with parents will work together closely. 

·  The school is guided by the SEND Code of Practice (2014) and the areas of need.  These are: 

· Cognition and Learning 
· Social, Emotional and Mental Health Needs

· Communication and Interaction

· Sensory and/or Physical Needs

If all the extra support that is given is not enough to help the child progress, either the school or the parent may decide to ask for a Statutory Assessment to be carried out.  The LA seeks a range of advice before making a formal Education and Health Care Plan. The needs of the child are considered to be paramount in this.

Access to the curriculum

All children have an entitlement to a broad and balanced curriculum, which is differentiated to enable children to:

· understand the relevance and purpose of learning activities;

· experience levels of understanding and rates of progress that bring feelings of success and achievement.

Teachers use a range of strategies to meet children’s special educational needs. Lessons have clear learning objectives; we differentiate work appropriately, and we use assessment and lesson evaluation to inform the next stage of learning.

My Plans, which employ a small-steps approach, feature significantly in the provision that we make in the school. By breaking down the existing levels of attainment into finely graded steps and targets, we ensure that children experience success. All children who have a My Plan or My Plan Plus are on the school SEND register.
We support children in a manner that acknowledges their entitlement to share the same learning experiences that their peers enjoy. Wherever possible, we try not to withdraw children from the classroom situation.  However, there are times when, to maximise learning, we ask the children to work in small groups, or in a one-to-one situation outside the classroom.  This is carefully considered and reviewed.

In some individual cases the school may decide to teach a child outside its’ year group. In this case the guidance and support of the Educational Psychologist and the agreement of the parents will be sought. 
Access to the wider curriculum 

In addition to the statutory curriculum the school provides a wide range of additional activities.  Children with SEND are actively encouraged and supported to join in and benefit from these activities.  Such participation is monitored carefully.

Partnership with parents

The school prospectus contains details of our policy for special educational needs, and the arrangements made for these children in our school. 

At all stages of the special needs process, the school keeps parents fully informed and involved. We take account of the wishes, feelings and knowledge of parents at all stages. We encourage parents to make an active contribution to their child’s education.

We have regular meetings each term to share the progress of special needs children with their parents. We inform the parents of any outside intervention, and we share the process of decision-making by providing clear information relating to the education of children with special educational needs or disabilities.

Monitoring and evaluation

The school, including the governing body is committed to regular and systematic evaluation of the effectiveness of its work.  The school employs a series of methods to gather data for analysis including:

· Regular observation of teaching

· Analysis of the attainment and achievement of different groups of children with SEND

· Success rates in respect of My Plan and My Plan Plus targets

· Scrutiny of teachers’ planning and children’s work

· The views of both the parents and the child

· Regular monitoring by the Governing Body

· Maintenance of assessment records that illustrate progress over time eg Pebbles
· Regular SEND team meetings 
· Regular meetings between SENCo and staff team.
All staff and governors have been consulted in the development of this SEND policy and are fully aware of the school’s procedures for identifying, assessing and making provision for pupils with SEND.  Staff training is regularly provided as required.

The governing body has reviewed and agreed this policy.

Signed: …………………………………………………. (Chair of Governors)

Date: ……………….

Reviewed: November 2021.
To be reviewed: September 2024.

